District Site‐Based Decision Making Committee Meeting

January 19, 2017

MINUTES

1. Welcome – Dean Munn
Dean Munn opened the meeting by welcoming everyone.
2. Future Ready Learner Profile – Jana Rueter (HANDOUT)
Jana Rueter was not available, so Cheri Braden presented the Future Ready Learning
Profile. Being prepared for a job today is different than before. We want our students to
be prepared for many choices, and to give them tools and attitudes to contribute to our
democratic way of life, and to live successfully in our rapidly changing world.
“The Vision” handout was shared with the committee. “What would you want for your
children or grandchildren?” Group read over the handout and were asked to think about
the one area that stood out to them. They shared with others at their table. A Learner
Profile video was shown and the committee was asked to listen for words to put on the
Learner Profile Posters that were hung on the wall. Many groups have contributed to
the posters: The Advisory Council, Instructional Coaches, and the School Board.
Members were asked to decide on their top 4 attributes, write it on sticky notes, and
place on the posters. New words were added to the Profile, and the final product will be
brought back to the District Site‐Based Committee in a future meeting.
3. District of Innovation – Shelly Hullihen (HANDOUT)
Shelly Hullihen shared a draft of “A District Plan for Innovation and Local Control” with
the committee. This Plan allows local school districts to have greater control over
educational and instructional models for students, increases freedom and flexibility with
accountability, and will empower us to be innovative and think differently.
There is not a Plan in place yet. The Board has said to go forth and determine what
needs to be done. The District of Innovation Committee has not started yet. Once the

Plan has been compiled, it will be brought before the District Site‐Based Decision Making
Committee for review. If you have any questions, please e‐mail Shelly Hullihen
(shelly.hullihen@saisd.org). Our district has looked at other District Plans, and they differ
greatly from district to district. The Plan runs for 5 years. The Texas Education Agency
does not approve the Plan, but submits it to the Legislature for review.
4. 2017‐2018 District Calendar – Shelly Hullihen
The calendar has not been approved yet, but will be similar to this year’s calendar.
Shelly is hoping that the calendar can be taken under the District of Innovation Plan in
the future. The calendar will go to the School Board next month for approval. A form
was given to members to write down what they would like to see on the 2017‐2018
calendar. Shelly will take the top 2 requests under consideration.
5. District Accountability – Dean Munn
Dean Munn gave a brief synopsis of the following:
 PEG (Public Education Grant) Schools
 Alta Loma
 Bradford Elementary
 Lincoln Middle School
Parents who have a child attending one of the PEG schools can request a transfer
to a school that is not a PEG campus.
 PBMAS
We will dive more into PBMAS at the April meeting.
6. Next Scheduled Meeting – Thursday, April 6 at 4:15 p.m.
This meeting will be a little bit longer. We will be working on the Comprehensive Needs
Assessment and really need your input.

