District Site‐Based Decision Making
Committee Meeting
October 16, 2014

MINUTES
1. Required Improvement Performance Objectives – CIP/DIP/CNA
A training is scheduled for 10/17/14 at Region 15 to help schools that missed any System Safeguards.
These schools must go through the TAIS process and incorporate that into their Campus Improvement
Plan.
2.

3.

4.

Professional Development Trainings
 Balanced Literacy
 Instructional Coaches’ Trainings
 RtI
 PLC’s – Professional Learning Communities
 Writing & Math
o Needs indicate training in these areas
Parental Involvement Conference
 San Marcos / December 4‐6
Highly Qualified
Our district is 100% highly qualified. A report will be submitted to TEA and to our school board in
November.

5.

T.A.I.S. Process
The Texas Accountability Intervention System (TAIS) requires one Continuous Improvement Plan at the
district level for all areas in need of improvement. This is because many of these students cross into
several special populations – ELL’s and Special Education.
Our district is required to form a District Leadership Team to write the TAIS Plan. The team members
will need to include teachers, administrators, private non‐profit school reps, community members, and
parents. A plan has to be written before October 31.
The team will identify a strategy and identify root causes.

6.

PBMAS Audit
Our District just completed the PBMAS audit with the Texas Education Agency. The auditors were very
complimentary of our campuses. The audit went well with a few minor bumps. In ESL/Bilingual there
were a couple of forms that didn’t have a 2nd signature on a page, and an area where something was
checked that shouldn’t have been.
The PAR part of the audit involved checking the facilities. There were some toilet and sink handles that
had to be replaced, and a few thresholds that will need to be lowered.

7. Next Meeting – Thursday, November 13, 2014 at 4:15 p.m.

