District Site‐Based Decision Making Committee Meeting
April 17, 2014

AGENDA

1. Bad Weather Make‐Up Date
 Friday, April 18 & Monday, May 19
2. Budgets
We are currently working on 2014‐2015 federal & state budgets. These are due this week, so that we can
begin entering into the finance system. We have worked with principals, and they are aware of any cuts that
have to be made.
3. Safety
Be sure safety plans are up to date for your campus. A.J. Turner should be working with all campuses in this
area.
4. CNA (Comprehensive Needs Assessment)
Becky Trojcak starts working on the CNA in February, by dividing up by Directors, Supervisors, Principals,
Departments, etc. The District Site‐Based Committee broke into small groups to review the Comprehensive
Needs Assessment for content, changes, and spelling. The CNA will be taken to the School Board in May for
approval.
5. DIP (District Improvement Plan)
Becky follows the same procedure on the DIP as on the CNA above. The District Improvement Plan was
divided up between small groups of the District Site‐Based Committee. This will also be submitted to the
School Board for approval in May.
6. Goal 6
Goal 6 was added to the District Improvement Plan because we have two campuses on a Required
Improvement Plan.
7. Value Statement (Core Beliefs)
The School Board added the Value Statement (Core Beliefs) to the DIP last year. This statement reads:
We believe:
 student achievement is our highest priority and core principle for all decisions that impact the district.
 equitable allocation of resources ensures each student will have the opportunity to become a capable,




productive and contributing citizen.
stakeholder partnerships are vital links to student achievement and essential connections that foster student
success.
in the value of each employee, in his/her personal and professional growth and empowerment to ensure
academic achievement and student success.
all students learn best in a safe, supportive, and secure environment.

8. Next Meeting – Thursday, June 5, 2014 at 12:00 p.m.

